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BENCHMARK REPORT

A
EXPERT PERSONALIZED BOOST YOUR
CONSULTANTS ACTION PLAN PROFITABILITY
Do you have the feeling Would you like to compare What if an expert could
that your bodyshop could your bodyshop with best advice you to become
perform better? performers? more profitable?

It's hard to optimise your shop’s performance if you don't know where you are standing. You know how your
business works, but the daily work takes all your attention and prevents you from seeing where you could get
better results. That's why as part of our PPG COLLISION SERVICES® package we want you to benefit from
BENCHMARK REPORT.

This tool analyses your business's key performance indicators, compares them with the average data in our
database and draws up a personal, made-to-measure action plan, with the sole purpose of improving your

business’s overall return.

BENCHMARK REPORT will show your business’s current status in financial and throughput terms, will
identify the areas that need to be improved and will set improvement priorities. Finally, our tool will help you

make the right decisions to achieve the goals you are pursuing.

Don't forget to review and assess the measures taken; there's no success without ongoing progress
monitoring. Find out how your business is doing. More than 3,000 bodyshops throughout the world have
already done it and they now rely on BENCHMARK REPORT and our consultants to improve their profitability

year after year.

BENCHMARK REPORT,

a tool to turn your business's weaknesses
Into growth opportunities.

‘ ‘ KNOWING MY BUSINESS'S KPIS AND THEIR STATUS COMPARED WITH
AVERAGE MARKET VALUES HAS HELPED ME MOVE IN THE RIGHT DIRECTION
AND TURN MY BUSINESS INTO A PROFITABLE LONG-TERM PROJECT. COLLISION
SERVICES HAVE PROVEN TO ME THAT THEY ARE INDUSTRY EXPERTS,
NOT JUST ANY ORDINARY SUPPLIER. ' '
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